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ÅAssessing housing barriers, needs, etc.  

ÅAction Plan 

ÅHousing Search 

ÅOutreach and negotiation with owners 

ÅRental applications, leases 

ÅEnsuring safety standards of housing 

ÅObtaining utilities, moving arrangements 

ÅTenant Counseling 

Housing Search, Placement Services 
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ÅStaff expertise, experience & network 

ÅEssential to Housing First approach 

ÅStrengthens housing crisis resolution  

ÅFundamental to rapid rehousing but also: 

o Homelessness Prevention 

o Emergency Shelter Diversion 

o Transitional Housing 

o Supportive Housing 

Vital Role in Successful System 
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ïOver 1.1M people 

Å64% White 

Å10% Black 

Å18% Asian 

ï406 sq. mi. 

ïArea Median Income 

 $111,079 / hh / yr. 

 

 

ENVIRONMENT 
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RENTAL HOUSING ANALYSIS 
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RENTAL HOUSING ANALYSIS 
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Housing search and 

placement 

Emergency shelters with         

rapid rehousing assistance 

Our Strategies 

ïPrevent homelessness 

due to economic crisis 

and/or disability. 

ïPreserve and increase 

supply of affordable 

housing. 

ïDeliver services to 

obtain and maintain 

stable housing. 

ïCreate management 

system and ensure 

accountability. 
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ÅTen-Year Plan High-Level Indicators 

ïData-driven, results-focused 

ïMeasures of effectiveness and efficiency 

Å Increasingly important to funders and stakeholders  

ïFederal Continuum of Care (COC) 

ïVirginia Homeless Solutions Program (VHSP) 

ïFairfax County Human Services 

System Performance Perspective 
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ÅHow much was done 

ïNumber served: households, individuals  
 

ÅHow well was it done 

ïLength of stay in programs (days) 

ïCost effectiveness 
 

ÅHow people are better off  

ïNumber, percentage of people moving to 

permanent housing 

ïPercentage of people maintaining housing 

stability 

 

 
 

Results Based Accountability (RBA) 
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1. Length of time persons remain homeless; 

2. The extent to which persons who exit  

homelessness to permanent housing  

destinations return to homelessness; 

3. Number of homeless persons; 

4. Jobs and income growth for homeless persons in CoC 

Program-funded projects; 

5. Number of persons who become homeless for the first 

time; 

6. Homelessness prevention and housing placement of 

persons defined by Category 3 of HUDôs homeless 

definition in CoC Program-funded projects; 

7. Successful housing placement; 

New HUD System Measures 
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1. Length of time persons remain homeless; 

2. The extent to which persons who exit  

homelessness to permanent housing  

destinations return to homelessness; 

3. Number of homeless persons; 

4. Jobs and income growth for homeless persons in CoC 

Program-funded projects; 

5. Number of persons who become homeless for the first 

time; 

6. Homelessness prevention and housing placement of 

persons defined by Category 3 of HUDôs homeless 

definition in CoC Program-funded projects; 

7. Successful housing placement; 

Housing Location Impacts 
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In 2009 Fairfax County used HPRP resources to 

create a county-wide: 

Housing Locator Program 
ÅCreated Coordinator & Assistant positions 

ÅLead point of contact for partners 

ÅDeveloped partnerships 

ÅCohesive marketing strategy 

ÅTraining, technical assistance 

ÅTenant training program 

 

What does prioritization look like? 
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What staff time is really dedicated to housing search 

and placement services (FTEs)? 

Create formal agreements with memoranda of 

understanding (MoU) between partners 
 

  Very little time actually  

  dedicated to housing  

  search and placement  

  activities 

System Assessment 



15 

STRATEGY 

Draft 

2011-04 
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Create webpage  

and online forum 

 

 

 

 

Host frequent  

roundtables  

and training 

Build a Community 
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Regarding the listserv, one user said thisé 

ñI think that this is one of the best, if not THE best, 

collaborative settings that we have in homeless 

services.   

I consistently get several quick and very helpful 

responses to requests that I post, and this makes 

my job so much easier in securing housing for 

families in need.ò 

 
 

Collaboration That Works 
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Solve problems for partners, such asé 
 

HOUSING AUTHORITIES  /  COMMUNITY SERVICES 

BOARD /  TRANSITIONAL HOUSING  /  PROPERTY 

OWNERS & MANAGEMENT  /  FAITH COMMUNITIES 

 

 

 

 

  

 Allow nonprofits to have influence & push innovation. 

      

 Work smarter, not harder.  

Find Gaps & Opportunities 
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243   

 411  

 599  

 754  

 926  

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Exits to Permanent Housing 

281 percent increase 

in four years! 

ÅPeople exiting emergency 

shelters to permanent housing 

destinations 


