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Housing Search, Placement Services o wctesssiess

Foirfax-Folks Church Community Portnership

A Assessing housing barriers, needs, etc.
A Action Plan
A Housing Search

A Outreach and negotiation with owners

A Rental applications, leases

A Ensuring safety standards of housing

A Obtaining utilities, moving arrangements
A Tenant Counseling
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Vital Role in ‘Successful System Samelessrieds

Foirfax-Folks Church Community Portnership

A Staff expertise, experience & network
A Essential to Housing First approach

A Strengthens housing crisis resolution

A Fundamental to rapid rehousing but also:
Homelessness Prevention
Emergency Shelter Diversion
Transitional Housing
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Supportive Housing
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ENVIRONMENT | ) S

I Over 1.1M people

A64% White
A10% Black
A18% Asian

I 406 sg. mi.

I Area Median Income

Human Services Regions
in Fairfax County

$111,079 / hh / yr. Ragon'
Region 2
Region 3
Rm‘ Note. Tha magt 15 ntended ke inherence Serposns ondy.
Fobrine Couny doas a0t prod de any :vmolln
/ Map Is current as of July, 2007 Cauinsy of Fsrtar County 9 and Myaing Services
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64 6 o o Preventing and Endingd/ '
PRy INFNF persons or 5.8% of Fairfax Slormneledirieds

County residents live in poverty. These residents are ot Gy fommaty et
more likely than others to live in poverty:

11 90/ of Hispanic
. 0 and 9.9% of

Black residents (21,208 Hispanics
and 9,824 Blacks live in poverty)

70 of men age 25 &Nl
older who haveligl
years old (20,550 chil- :

dren live in poverty) 28 men live in povelil)

9.5%

of foreign-born residents
(31,729 immigrants live in
poverty).
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RENTAL'HOUSING ANALYSIS v )

Foirfax-Folks Church Community Portnership

Number of Fair Jan. 2014
) Market Rent  Average Monthly  Hourly Wage Annual Wage
Unit Type ~ (FMR) Units Rent - NeededtoRent  Needed to Rent

Efficiency 1,241 $1,273 $24.48 $50,920

One Bedroom 21,798 $1,456 $28.00 $58,240

One Bedroom/Den 3,726 $1,589 $30.56 $63,560

Two Bedrooms 24,994 $1,731 $33.29 $69,240
Two Bedrooms/Den | 3,825 | $1,873 | $36.02 | $74,920
Three Bedrooms | 3,980 | $1,977 | $38.02 | $79,080
Three Bedrooms/Den | 314 | $2,000 | $38.46 | $80,000
Four Bedrooms | 51 | $1,917 | $36.87 | $76,680

Fairfax County 59,929 $1,640 $31.54 $65,600

Fair markel rent units excl sffordable dwelling units and workforce dwelling units in fair marke! rent complexe

The U.S. Department f—* ising and Urban WL“«&:I@;;H:&:I': (HUD) considers families paying more than 30 percent of /
income for rent to be cost burdened. Other housing programs may use other cut points. This tab l ssumes the
renter pays no more than 30 percent of gross income for rent and works 40 hours per week and 2. 'Il hours '
I M 4 _ £ i T _ \AP_ A
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RENTALHOUSING ANALYSIS

Teacher
Starting Salary—$47,046

Would need to work

11 years before earning
enough to rent the average
one bedroom unit.

Police Officer

Starting Salary—$50,264

Would need to work

5 years before earning
enough to rent the average
one bedroom unit.

Librarian
Starting Salary—$46,679

bedroom unit.

Would need to work 10 years before
. earning enough to rent the average one

Prevenhng and Ending

prteleddried. j
rmuxm Chuech Commumnity Portnership

Percent of Full-Time Workers

by Ability to Pay Average One Bedroom Rent :
Ages 21 to 65 Years

Age 5110 65

Age 41 to 50

Age 31to 40

Age 21 to 30

m Can't Afford One Bedroom = One Bedroom is Affordable

Source: Wage data as of end of 2013, U.S. Census Bureau, 2013 ACS PUMS file.

Public Health Nurse
Starting Salary—$51,254

Would need to work 6 years before
earning enough to rent the average one
bedroom unit.




Our Strategies

Prevent homelessness
due to economic crisis
and/or disabillity.

Preserve and increase
supply of affordable
housing.

Deliver services to
obtain and maintain
stable housing.

Create management
system and ensure
accountability.
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Foirfox-Folks Church Community Portnership

Strategic Directions
for the

Plan to Prevent and
End Homelessness
in the
Fairfax-Falls Church Community
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www.fairfaxcounty.gov/homeless
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' System PerformancerPerspective <z

Foirfax-Folks Church Community Portnership

A Ten-Year Plan High-Level Indicators
I Data-driven, results-focused
I Measures of effectiveness and efficiency

A Increasingly important to funders and stakeholders
I Federal Continuum of Care (COC)

i Virginia Homeless Solutions Program (VHSP)

I Fairfax County Human Services

1|
VIRGINIA
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[ Results Based Accountability (RBA) “osctesssieas

Fuirfox-Folls Churdh Community Portnership

A How much was done
I Number served: households, individuals

A How well was it done
I Length of stay in programs (days)
I Cost effectiveness

A How people are better off

I Number, percentage of people moving to
permanent housing

I Percentage of people maintaining housing
stability
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New HUD System Measures it Gme o

. . ENT

1. Length of time persons remain homeless; an“" Oﬁ
. . & O
The extent to which persons who exit Q @
| 3 * o
homelessness to permanent housing . |I .
) ] Z <
destinations return to homelessness; °, $°

%
3. Number of homeless persons; AN DEV@

4. Jobs and income growth for homeless persons in CoC
Program-funded projects;

5. Number of persons who become homeless for the first
time;
6. Homelessness prevention and housing placement of

persons defined by Category 3
definition in CoC Program-funded projects;

7. Successful housing placement;
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Housing Location Impacts O
Length of time persons remain homeless; Qg&‘“‘ENTOﬁ
The extent to which persons who exit U?Q’ %%Z
homelessness to permanent housing % II g
destinations return to homelessness; °, Q@‘"
Number of homeless persons; G‘W pEVEY

Number of persons who become homeless for the first
time;

Successful housing placement;
,/»-/'
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What does jprioritization look like? et

In 2009 Fairfax County used HPRP resources to
create a county-wide:

Housing Locator Program

A Created Coordinator & Assistant positions
A Lead point of contact for partners
A Developed partnerships
A Cohesive marketing strategy
A Training, technical assistance
A Tenant training program
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& RFTLCLCAAdTLCde
. System Assessment o

What staff time Is really dedicated to housing search
and placement services (FTES)?

Create formal agreements with memoranda of
understanding (MoU) between partners

Very little time actually
dedicated to housing
search and placement
activities
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IHuman Service Regioﬁl" -------------------- LEGEND ot -

\
]
: Bailey's Crossroads Shelter (60) : Staff Time Dedicated to Housing Location
IHuman Service Region 1" """""""""""" o : l @ Phaimy Bassette —{ Homes for the Homeless (56) :
: Kennedy Shelter (S61) : : N ohintesr of Arneica | East Co. Hypothermia (S46) : ﬁ 1FTE
: RISE (F5) | H H '
1 ; 1 | @ 0.5 FTE
: South County Hypothermia (S100+) i Patrick Henry Shelter (F7) :
1 RISE (F8) | [3 <05 FTE
I s\l - e '
1 g CSP Diversion Referrals I @ Joanne Casal -1 HCSNY | Off-Site Transitional (F4) 1 @ UnkiGein
: STRIDE (F3) : ®
I | Prevention / Diversion
I b
I CRS STRIDE {F3) ! Program
| N emoiae ) Shelter (S8 ] .
I New Hope STRIDE (F3) ‘ [3 Megan Huebner sShiltenchl i | F Family Households
1 | _l Homeless Youth Initiative (S14) | ;
| New Hope Mondloch II Shelter (F17) ! T 1 |S Single Adults
1 )
1 New HopeTurning Point I (54) ) : |
: TTTE— ﬂ Paula Lewis i '
1 Doscibiln o S8 : | NVFS CHRP (F12) |
I New Hope Stepping Out (F5) lG°°d Shepherd H°”5""91 ! e TR |
: — ! ﬁ Nabiha Ett bi | Homestretch Transitional (F54) :
: UCM Journeys DV Transitional (F9) : o siarsayshl @ Alternative House AYM (F7) :
CRS Safe Places (F10) 1 [Good Shephard Housi |
I : EpAere FoHsing NOVACO (F20) !
]
: : HOUSI ng s 4l;:::::::::::—_::::::-_::::::'.’.l
1 man Services Region b )
i Bridge (54) — 1] Locator |
: ~EEwn T @ eagwu '| Network [ “ Deandra Payne-Allen } | Kate Hanley Shelter (20) |
| 7 3 IR =aen Dol ot ~x o
o] e o e s & . ks o :
IHuman Service Region 3T' ''''''''''''''''' \L/ : :
: Embry Rucker Shelter (F10, $28) E Artemis House (F9,59) :
] 5
CHRP (F15 @ Vanessa Cullers > |
: #(7; _{ ﬂ Chuck Rifael : : e —l Undesignated DV Programs (F_) :
I
: . |Reston Interfaith | : e :
1 North Co. Hypothermia (S100+) {EestonIntertaitiy; H H
i
: : Tom Barnett | | ) ] Shelters (F7) :
: /! I Jamm Whitman = = : !
! Transitional (F15) ,{G Suezette Steinhardt } ! ' Transitional Units (F7) '
1 et ks Ot s S ] Bethany House
: Family PASS : : L :
: ; i 1
| i /| April Martin || | H
1 I ; 1 \ ] Family Shelter Wait List (F80) |
! s ! 1 G]Brooke Keplinger |= - |
I P (F I 1 Central Co. Hypothermia (S100) 1
| HIP (F_) 1 |
i & i FACETS i
I Partnership for Perm. Housing (F B 1
| Partnership for Perm. Housing (F.) | Sharon Legrande | | : :
! HAP/HOPWA (F_) == ! | i
———— NoVA Family Service H I 'l A ]
i Partnership for Perm. Housing (F.) ! : Pary Karadaghi =, Transitional (F20) : Draft
/
——————————————————————————————————— | 3 z |
| Kurdish Human Rights H 2011-04




Build a Community

Create webpage
and online forum

) www farfahousnglodatoncom

Preventing and Ending
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Foirfax-Folks Church Community Portnership
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Fairfgx-Falls Church
Housing Locator Network
Helping people find'stable, affordable places to live
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Join the Housing

Market Your Propersy! 1000l SorvAce B v hocator Network
Locatar Cowssary ance 10 naividug Discussion
Annnuscemen Group
Heuting Lecator imitted to tocuing our siforts on helonig peopile fnd stobls

Asoources Our Housing Localon Nalp craals s1oDie snvionmen s wihar -

a graater oppattunity 12 thive R the ¢

ammurdt

D

. T . e e e :
o -

la(_(’% (3?‘\1 =i

roundtables
and training
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Collaboration That Works o

Regarding the |1 stseryv,
Nl think that this I s one
collaborative settings that we have in homeless
services.

| consistently get several quick and very helpful
responses to requests that | post, and this makes
my job so much easier in securing housing for
families I n need. o
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Find Gaps & Opportunities s

Solve problems for partners

HOUSING AUTHORITIES / COMMUNITY SERVICES
BOARD / TRANSITIONAL HOUSING / PROPERTY
OWNERS & MANAGEMENT / FAITH COMMUNITIES

Allow nonprofits to have influence & push innovation.

Work smarter, not harder.
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| Exits to Permanent Housing Slometedsricss

A People exiting emergency
shelters to permanent housing
destinations

926

599

281 percent increase
In four years!

243

FY 2010 FY 2011 - FY 2012 FY 2013 FY 2014
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