
Increase Funding for the Virginia Housing Trust Fund

We support an additional annual investment of $112.5M in
FY27-28 in the Virginia Housing Trust Fund (VHTF) which
will bring the total amount of annual funding to $200M.
This amount will responsibly scale up the program to more
rapidly address Virginia’s shortage of nearly 300,000
affordable homes. 

However, our greatest priority is to increase the amount
allocated to the Homeless Reduction Grants (HRG) by at
least $30M in order to support our homeless response
system amid looming federal funding cuts and policy
changes. Proposed budget language establishes a
supplemental account for HRGs that would not count when
calculating the percentage of the fund used for grants. 

We also request that DHCD convene stakeholders to review
and make recommendations regarding the VHTF. 

Our Ask

About the HTF

$400M in FY27-28

= 25,000+
new affordable homes.

Established in 2013 and supported by every administration,
the VHTF is administered by the Department of Housing
and Community Development (DHCD) in partnership with
Virginia Housing (VH). As part of the Affordable and Special
Needs Housing program, 80% of the VHTF provides flexible
financing to support the creation and preservation of
affordable homes for Virginia’s lowest income residents,
including individuals who are elderly, disabled, formerly
homeless, or require permanent supportive housing. The
remaining 20% provides Homeless Reduction Grants to
support the activities of homeless service providers across
the state, which may include rapid rehousing, permanent
supportive housing, and other innovative projects for
homeless youth or older adults. Currently, the General
Assembly allocates $87.5M annually to the VHTF.

The impact of the VHTF is significant and far-reaching.
Every dollar facilitates additional investments in housing. 

22,368+

The VHTF ASNH loans
have resulted in:

New or Preserved Units

Item 102#2s (Ebbin)
 Item 102#23s (Lopez) 

11,500+

The VHTF Homeless
Reduction Grants have

served:

unhoused Virginians

https://budget.lis.virginia.gov/amendment/2026/1/SB30/Introduced/MR/102/2s/
https://budget.lis.virginia.gov/amendment/2026/1/HB30/Introduced/MR/102/23h/


Brian Koziol
Executive Director

bkoziol@vahousingalliance.org

Isabel McLain
Director of Policy and Advocacy
imclain@vahousingalliance.org

FOR ADDITIONAL INFORMATION PLEASE CONTACT: 

VHTF Contributes to Virginia's Economy
The VHTF has leveraged on average $30 in
non-state funds for every $1 in state
investment.

VHTF’s Statewide Impact

Despite the large impact to date, more funding for this critical resource is sorely needed as
acquisition and construction costs have escalated and federal resources are under assault. Each
year, the VHTF is oversubscribed as applicants and awards requested outweigh available funds. 

Furthermore, there is a significant and pressing threat to funding for homeless assistance in
Virginia that the VHTF is well-positioned to address. If the U.S. Department of Housing and Urban
Development (HUD) continues pursuing significant policy changes to the Continuum of Care
program, Virginia could lose at least $42.5 million annually in federal funding that currently provides
housing to over 3,200 people, including people with disabilities, families with children, and youth
aging out of foster care. HUD’s proposed policy changes target permanent supportive housing
(PSH) and rapid rehousing projects (RRH), shifting funds towards short-term transitional housing
models rather than evidence-based practices. The VHTF is well-positioned to fill the gaps left
behind by such changes because it is our primary state resource for permanent supportive housing
for Virginians experiencing homelessness. 

The Need for Increased Funding

Map of Projects Funded by the Virginia
 Housing Trust Fund Loan Program

View VHTF funded
affordable housing by

House and Senate Districts
on VHA’s website or at 

this link. 

In Virginia, the average
asking rent for a one-

bedroom rental is
$1,550. The average

asking rent for a two-
bedroom rental is

$1,750. 

THE COST OF
RENT CONTINUES
TO RISE

*cost burdened=paying more than 30% of income on housing expenses

A typical renter
household needs to

earn at least $69,971 to
not be housing cost

burdened.* 

Zillow Virginia Rental Market Resources, Feb. 2026

The Continuum of Care (CoC)
program is the federal
government’s primary
competitive grant program
supporting local and regional
homeless response systems.
It is the largest source of
funding for homeless services
in VA and the nation. 91% of
funds in VA go towards PSH
and RRH projects.

THE CONTINUUM OF CARE PROGRAM

https://public.tableau.com/app/profile/housingforward.virginia/viz/VHTFProjectDashboard/vhtf-dashboard
https://housingforwardva.shinyapps.io/vhtf_dashboard/
https://jtknopf.shinyapps.io/vhtf_dashboard/
https://www.zillow.com/rental-manager/market-trends/va/

