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INTRODUCTION
In August 2024, Virginia Housing Alliance (VHA) launched its strategic planning
process. A dedicated strategic planning team, composed of VHA board members and
staff, led the research and development of the plan. This team convened in late 2024
and early 2025 to assess current and future environmental, programmatic, and
operational opportunities and challenges, gather input from staff, leadership, and
board members, and shape the final plan.

To guide VHA through this process, The Spark Mill, a strategic planning firm based in
Richmond, Virginia, was selected. Using a collaborative and consensus-driven
approach, The Spark Mill’s consultants gathered insights from five key sources: one-
on-one interviews with community stakeholders, a staff retreat, focus group with the
BIPOC Leadership Institute, surveys distributed at the Housing Credit Conference and
Housing Virginia’s Most Vulnerable Conference—along with responses from
community leaders and housing sector advocates—and a review of VHA’s internal
procedures and data.

The findings were presented to VHA’s board during a retreat, where the data was
reviewed, and the final areas of focus were refined. This process helped define the
long-term goals, strategies, and anticipated impacts of VHA’s three-year strategic
plan.



VIRGINIA HOUSING ALLIANCE
Tracing its roots to the 1980’s, VHA has a strong track record of advocating for the
expansion of housing opportunities, educating the public about housing challenges
in Virginia, and helping to build the organizational capacity of housing nonprofits
across the state. Working with our members and national partners, VHA’s team
develops forward-looking solutions to address housing affordability and end
homelessness.   



MISSION

VISION

VALUES

The Virginia Housing Alliance (VHA) advocates for the expansion of housing
opportunities and ending homelessness in the Commonwealth through advocacy,
education, and capacity building

VHA envisions a Virginia where every resident has access to safe, affordable, and
dignified housing.

Connection
We believe through connection we can build strong communities that drive support
for transformational change.

Integrity
We are unwavering in our actions and commitments, ensuring accountability and
ethical decision-making in all we do.

Trust
We foster trust by acting with honesty, reliability, and consistency, creating a
foundation for meaningful collaboration.

Equity
We champion equity by addressing systemic barriers and advocating for fair and just
housing solutions for all.

Boldness
We embrace boldness by challenging the status quo, taking risks, and leading
innovative solutions to create lasting change.



OVERVIEW
Over the next three years, VHA is focused on solidifying our role as a catalyst for
change in the housing sector to ensure that all Virginians have access to safe,
affordable, and dignified housing. Specifically, we aspire to the following impacts: 

Improved housing policy that expands housing access, reduces homelessness,
and strengthens communities across Virginia
Increased collaboration among housing and homelessness organizations
statewide
Increased knowledge base and capacity among housing advocates, service
providers
Increased engagement and statewide awareness of housing issues
VHA is equipped to continue living out its mission, ensuring long-term
sustainability and effectiveness in addressing housing and homelessness issues in
Virginia

To achieve this, we will advocate, convene, and champion through the following
objectives:

Raise A Robust Voice That Reflects the Dire Needs of Affordable Housing &
Homelessness

Foster Statewide Collaboration to Build a Well-Connected and Resource
Housing Continuum

Empower Housing Providers & Advocate with Leading Education & Training

Expand Access & Mobilization to Engage Diverse Communities 

Bolster Our Organizational Capacity and Sustainability to Continue Influential
Impact



GOALS, STRATEGIES, &
IMPACTS
ADVOCATE
VHA pushes for change in housing and homelessness by being the leading housing
advocacy organization in Virginia. To continue mobilizing housing initiatives forward
for all Virginians, VHA aspires to be the go-to resource for elected leaders and will
accelerate and expand our advocacy efforts to drive powerful change.

Raise A Robust Voice That Reflects the Dire Needs of Affordable Housing &
Homelessness

1.Launch transformational, multi-year legislative campaigns to drive systemic
reform

2.Assertively advocate for equitable solutions to address systemic barriers to housing
in marginalized communities

3.Influence elected leaders, policymakers, and government entities to drive bold
housing initiatives

4.Assemble strategic alliances with corporate and for-profit organizations to serve
broader communities and expand reach 

Impact: Improved housing policy that expands housing access, reduces
homelessness, and strengthens communities across Virginia

CONVENE
VHA’s ability to gather leading housing professionals across the state of Virginia is
both valuable and impactful for organizations, developers, and advocates. The
continued education of housing and homelessness issues keeps emerging leaders
and the community informed and aware of the needs. VHA will continue to push this
effort and enhance it to continue elevating the issues and taking strides towards
ending homelessness. 

Foster Statewide Collaboration to Build a Well-Connected and Resourced Housing
Continuum

1.Establish dynamic regional convening and connection opportunities to unite
housing leaders, service providers, and advocates 

2.Build high-impact cross-industry networks and partnerships that fuel innovation
and shared solutions



3.Reconfigure our membership model to increase value and incentivize
collaboration throughout Virginia

Impact: Increased collaboration among housing and homelessness organizations
statewide

Empower Housing Providers & Advocates with Leading Education & Training
1.Expand education, trainings, and events to continue vibrant learning and

networking opportunities
2.Develop a premier housing education curriculum to provide consistent, high-level

learning and networking opportunities
3.Grow powerhouse capacity building opportunities to strengthen housing

organizations, service provider capabilities, and build the next generation of
leaders

Impact: Increased knowledge base and capacity among housing advocates, service
providers

CHAMPION
VHA believes in equitable housing for all Virginians. To advance our efforts toward
housing solutions, VHA will continue to champion the representation of diverse voices
and provide greater access for all of Virginia. As VHA seeks to maintain its impact, we
will ensure that our internal infrastructure remains resilient.
 
Expand Access & Mobilization to Engage Diverse Communities

1.Foster extensive outreach and support in rural and underrepresented
communities to ensure equitable housing access

2.Refine communication to drive year-round engagement and reach of diverse
populations including residents, service providers, and community members

3.Ensure the continuity and sustainability of programs and services designed for
marginalized and underrepresented groups

Impact: Increased engagement and statewide awareness of housing issues

Bolster Our Organizational Capacity and Sustainability to Continue Influential
Impact

1. Invest in organizational culture to maintain high-level staff talent
2.Foster an active and engaged board representative of the commonwealth with the

knowledge skills and abilities needed to drive strategic success
3.Develop a forward-thinking leadership succession plan to sustain momentum
4.Create an appealing value proposition to enhance membership outcomes and

drive diverse funding streams



5.Boost internal capacity to align with strategic goals and desired outcomes

Impact: VHA is equipped to continue living out its mission, ensuring long-term
sustainability and effectiveness in addressing housing and homelessness issues in
Virginia
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