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Piedmont Housing Alliance, Charlottesville, VA: PHA is dedicated to improving financial outcomes

for individuals and families by offering innovative affordable housing solutions.

Maggie Walker Land Trust, Richmond, VA: MWCLT seeks to develop and steward permanently

affordable housing opportunities to foster racially equitable communities.

Miriam's House, Lynchburg, VA: Miriam's House works to end homelessness by connecting families

with stable, affordable housing and providing the skills and supports that lead to self-sufficiency.

An agency is eligible if it is the lead entity representing a Continuum of Care (CoC) in the

Commonwealth of Virginia, local planning group (LPG) that participates in the Balance of State

(BOS) Continuum of Care, or a homeless services agency with a history of collaboration with its

CoC/LPG. Other eligible agencies include community action agencies, nonprofit housing developers,

Faith based or nonprofit organizations with a 501(c) designation, community development financial

institutions, planning district commissions, affordable housing providers, other regional service

providers, or a government agency: city, county, regional, state, tribal or federal.

Since 2014, the VHA has worked with over 30 agencies across Virginia to become VHA VISTA Host

Sites.  A few of the agencies that have been VISTA Host Sites include:

Volunteers in Service to America (VISTA) was established in 1965 as a national service program designed

specifically to fight poverty in America. In 1993, VISTA was incorporated into the AmeriCorps network of

programs under the Corporation for National and Community Service (CNCS). AmeriCorps VISTA Members

make a year-long, full-time commitment to serve on a specific project at a nonprofit organization or public agency.

They focus their efforts to build the organizational, administrative, and financial capacity of organizations that

fight illiteracy, improve health services, foster economic development, and otherwise assist low-income

communities.

AmeriCorps
VISTA Program

Virginia Housing Alliance's 
VISTA Project

The Virginia Housing Alliance (VHA), state and national partners, and our service provider partners across

Virginia are working to reduce homelessness and expand affordable housing opportunities through education,

advocacy, training, and capacity building. The VHA VISTA project provides the human capital necessary to deliver

on the ground technical support to agencies developing, providing, or otherwise supporting homeless response

systems and expanding affordable housing. VISTA Members will be placed in 14 Host Sites across the state,

providing key leadership, guidance, and direction to help VHA’s local partners achieve greater impact for their

clients. These 14 agencies are divided into two different focus areas: Affordable Housing and Homeless Services

Host Sites. 

VHA VISTA Host Site Eligibility
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Host Site Requirements 
As a VHA VISTA Host Site, organizations are expected to delegate a main Site
Supervisor who will work with the VISTA member and the VHA VISTA
Program Manager throughout the service year. Host Sites also provide the
following:

Host Sites will work with VHA to develop a VISTA Assignment Description
(VAD) or work plan with measurable results. These documents are approved
by CNCS. 

Project Planning

VISTA Host Sites oversee the day-to-day management of the project and the
VISTA member, including providing support, feedback, guidance, training,
and mentoring. Site Supervisors spend an average of 15 hours per month
supervising a VISTA (expect more during the first few weeks).

Daily Supervision

Host Sites develop a VISTA project with a goal to phase out the VISTA after 3
years but continue the legacy of the project. 

Sustainability

Host Sites provide a comfortable and welcoming work environment,
including office spaces, computer, phone, and email access. 

VISTA Member Work Space

Host Sites must provide an on-site training that helps the VISTA member
understand their project, meet the organization's employees, and learn the
ins and outs of the organization.

On Site Orientation Training

The VHA VISTA project is a cost-share partnership, in which all parties
contribute to the success and outcomes of the VISTA program at their Host Site.
Investment by the Host Site and the community is fundamental, as the VISTA
resources are intended to be short-term and for a max 3 year cycle. 

Host Site Fees

What Does it Cost to Host a 
VHA VISTA Member?

Non-refundable Recruitment fee:

Administrative and Oversight:

Cost Share for VISTA member:

Total per site:

$500

$2,500

$6,500

$3,500
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VHA is working on securing possible
funding to provide 4 Host Site
Scholarships for organizations whose
operating budgets are less than 1
million to help cover the Host Site fee. 
 More information can be provided by
contacting the VHA VISTA Program
Manager by email at
hmoore@vahousingalliance.org.



Position specific training
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What a Host Site contributes....

Office space and equipment 
ex., desk, computer, internet, phone

$6,500 Host Site Fee due in Aug. 2022
(can be invoiced monthly)

Daily supervision and support of VISTA

What the VISTA member receives....
A $6,000 education award or an $1,800

service stipend for each VISTA memberMembers receive a living allowance ranging from
$15,000-$18,000.

Living Allowance

Healthcare and Childcare Benefits Relocation allowances (if eligible)

VHA Membership

One full time VISTA to serve 40-45

hours/week for 12 months

Additional volunteers, grant revenue, and/or

in-kind donations that the VISTA member

generates for your organization*

What the Host Site receives....

3 year VISTA cycle with VHA - do not need to

re-submit full application each year

Capacity building services identified

as most critical to the organization

*On average, a single VISTA member leverages $125,000 for their Host Site organization through donations, grants, and
partnerships. In 2020, all 14 Host Sites recorded that their organization was made more efficient and effective by their VISTA.

Recruitment (split with VHA)

What VHA contributes and supports....
Site Supervisor and VISTA member

training throughout the year

Assistance with recruitment and on-boarding

of new VISTA members

Waived fees to all VHA Conferences for VISTAGrant reporting, oversight, and

management requirements for CNCS

Performance measures and data

collection on VISTA impact 

Professional development training throughout

the year for VISTAs

Site visits throughout year
Work plan (VAD) and Service Opportunity

Listings development assistance

Contributions and Benefits

Navigating all CNCS VISTA member

benefits
Process VISTA members biweekly living
allowance and expense reimbursements 



"To date, Bay Aging has expanded their role in homeless services by assuming the

formal role of the NNMPHC Lead Agency as recognized by the Virginia Department

of Housing and Community Development, conducting coordinated entry diversion

and referral assistance for all individuals in the region experiencing a housing crisis,

adopting a Department of Housing and Urban Development-approved homeless

preference for Bay Aging’s 317 age and income-restricted apartments, and providing

COVID-19 related emergency housing assistance. This expansion is attributed to

VHA’s AmeriCorps VISTA capacity building and technical assistance, which acted as a

spark to ignite the potential to increase these services in the area."

 - Hunter LeClair, Host Site Supervisor and Program
Manager at Bay Aging; Urbanna, VA

"Having a dedicated VISTA member
to assist with planning membership

meetings more thoroughly has
really improved our process. Our

VISTA coordinated an LGBTQ+
training for our membership, the

first the CoC has had."

- 20/21 VHA Host Site Supervisor

"Without our VISTA member's support, we would
have not been able to connect with our community
partners and would still be working through our
resident list for those that need assistance."

- 20/21 VHA Host Site Supervisor
*taken from Site Supervisor 6 month feedback
survey

*taken from Site Supervisor 6 month feedback
survey
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VHA VISTA Program Priorities

VHA VISTAs engage residents of
low-income communities in the

planning, development, and
implementation of their projects

while at their Host Site. They utilize
community assessments and

surveys to identify areas of need,
lifting the voices of those that they

are serving. 

VHA VISTAs develop systems,
relationships, and knowledge
which they transfer to their

Host Site. and their community.
VISTAs create a sustainability

binder, detailing their work,
partnerships, community

contacts, and a plan on how to
successfully continue their

projects long-term. 

Community Engagement Sustainability
VHA VISTA members work
behind the scenes on data
analysis and implementing

systems in order to make their
organization more efficient and

effective. This data is vital in
applying for funding, evaluating

programs, and ensuring
equitability.

Capacity Building

VHA VISTA members work to
update and ensure their

organization's procedures,
programs, and planning is both
equitable and accessible to all

communities and demographics. 

VHA VISTA members approach
to training and technical
assistance is to connect

community members, partners,
and other organizations to

share best practices on
homelessness and/or affordable

housing.

Racial Equity Technical Assistance

VHA VISTA members help to
identify new avenues of funding
for their organizations, submit
grants, and aggregate data to

showcase an organization's
effectiveness and impact within

a community. 

Researching Funding
Opportunities

Examples of 2020/21 VISTA Projects:

The St. Joseph's Villa VISTA member redesigned the Crater Area Coalition for the Homeless’s (CACH) website in order to
increase visibility, search-ability, and traffic for service providers within the region.  Alongside the website overhaul, the VISTA 
 restructured the communications strategy by researching and implementing best programs and practices that led to a 20%
increase in email open rates amongst members, clients, and providers. 

The Bay Aging VISTA Member completed a Racial Disparities Analysis which looked into racial biases in Bay Aging programs as
well as the programs of two other area organizations that serve people facing a housing crisis. The Racial Disparities Analysis
findings were presented in a full membership meeting of the Northern Neck Middle Peninsula Housing Coalition and the data
from the report has been used in two different grant applications, one of which has been awarded to Bay Aging. 

The Maggie Walker Community Land Trust VISTA member designed and implemented a Buyer Prioritization Policy resulting
from a year-long research and data collection study to help prioritize the most marginalized households for housing. This policy
helped Maggie Walker Community Land Trust and their board move away from a first-come, first-serve waitlist to a more
equitable and just system, helping to serve the most vulnerable populations. 
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Economic Opportunity: Virginia Housing Alliance will support capacity building projects that leverage an 
 AmeriCorps member to develop viable communities by promoting integrated approaches that provide decent
housing, a suitable living environment, and expand economic opportunities for low and moderate-income persons. 
 Host Site's projects should either work to expand affordable housing, end homelessness, or prevent evictions.  
 Priority Populations: Rural Communities, Indian Country (term used by CNCS), and areas of deep poverty.

1.

2.

The VHA VISTA program has two program priority areas:

Some examples of capacity building work within these two areas are the following:



Objective 1: 
Develop or identify resources that
increase capacity and enhance
organizational sustainability,
efficiency, and effectiveness.

Provide case examples of program models
that have been proven successful in other
communities in Virginia and across the
nation.

Convene stakeholders to advance local
affordable housing policy conversations.

Expand participation in CoC/LPG efforts
and engage in committees and working
groups at the systems level.

Complete affordable housing needs
assessments, market studies, etc.

Benchmark provider’s project outcomes
against community-wide System
Performance Measures.

Identify racially equitable procedures and
policies to reduce discrimination in
housing.

Research best practices to make equity
driven changes to Coordinated Entry
Prioritization.

The VHA VISTA project utilizes a work plan, also known as the VISTA Assignment Description (VAD), for the

year to help Host Sites layout their project into attainable goals for their VISTA member. The VAD serves as an

outline for the VISTA's main project, with activities and goals listed under the 4 main objectives that are

consistent throughout all VHA VISTA Host Site projects:

Objective 2: 
Enhance community and partner
engagement to expand affordable
housing and/or homelessness services
efforts.

Objective 3: 
Improve the quality of data collection
and use in decision-making.

Objective 4: 
Promote best practices in affordable
housing development and/or
homelessness services

VISTA Work Plan (VAD)

VISTA ACTIVITY EXAMPLES:

Establish a fundraising database to develop,
track, and strengthen relationships with
supporters.
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VISTA ACTIVITY EXAMPLES:

VISTA ACTIVITY EXAMPLES :
VISTA ACTIVITY EXAMPLES :



Leverages $125,000 for their host site
organization through donations, grants, and
partnerships.

Creates, updates, or enhances 15 systems,
procedures, and/or protocols. 

Trains 136 staff and/or community
volunteers.

Recruits 35 new community volunteers.

Performs 10 community assessments to
identify service gaps, resource allocation,
and  equity throughout programming.

On average, a single
VHA VISTA member...
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Writes and submits 4 funding proposals for
their host site. 

Since 2014, VHA VISTA members have supported homeless
services and expanded affordable housing through..

1,120 community volunteers recruited.
5.4 million cash resources leveraged.
$515,847 in-kind resources leveraged.
767 organizations received capacity building services.
16 VHA VISTAs hired by their host site organizations.

 



While serving, VISTAs receive a modest living allowance that places

them at the economic level of the low-income residents of the

community where they serve

VISTAs get an end-of-service education or cash benefit after

completing their term

VISTAs receive health coverage and may be eligible for child care

and relocation assistance

VISTAs attend a two-day in-person and on-line Virtual Member

Orientation focused on poverty issues and run by the Corporation For

National and Community Service

Quarterly in-person trainings focused on homeless services and

affordable housing topics

On-Site Orientation Training provided by the host site to orient the

VISTA to their new community and organization

Attending VHA Conferences and forums

Free VISTA professional development webinars throughout the year

"Through my experiences, I gained more than a certificate indicating my completion. I gained a sense of
community, what it means to serve others, and a broader understanding of the work we have

accomplished and the work that remains. I’m now a dedicated advocate and servant in the housing field
as we work across the Commonwealth to expand housing opportunities and end homelessness."

Who are the VISTAs?

Be at least 18 years old; no upper age limit

Be a U.S. citizen or legal permanent resident

Pass a criminal history review

Meet knowledge, skill, and ability requirements set by the VHA

Basic Requirements

Terms of Service
One year (365 days), full-time assignment

May re-enroll for a second or third year (up to five terms)

Work a standard, 40-hour week

Benefits

VISTA members pursue their assignments for a variety of reasons, ranging from
wanting to make a difference in their community to advancing their career
through invaluable professional development.  More often than not, the VHA
VISTAs have been recent graduates or folks looking for a career change.

Ongoing Professional Development Training

- Olyvia Brown-Coles, VHA VISTA '19/'20, Miriam's HouseVHA VISTA Project • PAGE 9



"I can say that, without a doubt, the VHA VISTA
program has given me career opportunities that I would

not have been prepared or qualified for otherwise. I
became a VISTA to gain knowledge and experience in
the affordable housing industry, with the hope that I

would have a clearer sense about taking a step towards
graduate school. I was not expecting the wide array of

projects and learning opportunities I would be
immediately involved with, and the opportunity to be a
part of a brilliant, experienced, and capable team. Being

offered a full time position with my office after my
service year was completed was a real honor, and I can

say for certain that I would not have ended up here
without first participating in the VISTA program."

- Julia MacNelly, VHA VISTA '18-19, 
Program Manager at Maggie Walker Land Trust, 
Current Site Supervisor 
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Frequently Asked Questions (FAQs)

At this time of the COVID-19 pandemic, CNCS has determined that providing VISTA members the
option to teleserve, up to and including full time, as needed, is necessary and appropriate support.
Thus, until further notice from CNCS, AmeriCorps VISTA members may teleserve, up to and
including full time, as needed and until it is appropriate to return to site full time. The VISTA member
and the host site can create a teleservice plan that reflects the Host Site’s COVID-19 protocol with
the understanding that the VISTA is permitted to telework. 

The VISTA Member is a volunteer receiving a living stipend through a federal agency, the
Corporation for National and Community Service (CNCS). The VISTA is regarded as a federal
employee for limited purposes. The VISTA is affiliated with Virginia Housing Alliance, the Host Site ,
and the AmeriCorps VISTA Program. This VISTA will carry the title of VHA AmeriCorps VISTA
Member and indicate that s/he is serving with your agency. 

Displace a current employee or serve in a regular staff position. VISTA Members cannot fill staff
positions. 
Focus on direct-service activities. 
Be involved with political advocacy, religious instruction, voter registration, fundraising for host
site match or operating expenses, union organizing, or clerical activities as part of their duties. 
Have full-time employment outside of VISTA responsibilities or be a full-time student

In compliance with the Corporation for National and Community Service (CNCS), VISTA Members
and their projects cannot: 

How does the program work during the COVID-19 pandemic? 

Who will employ the VISTA? 

What a VISTA Member NOT participate in? 

The VISTA applicants are screened and interviewed by both the Host Site and VHA. VISTA Members
need to be approved by the host site, VHA, and CNCS. CNCS will provide an initial orientation focused
on poverty and capacity building. VHA staff will provide a  training focused on affordable housing at
the federal and state level and the VISTA work plans. The Host Site will orient the VISTA to the Host
Site and local community during the VISTA’s first few weeks of service. 

How can host sites be ensured that the VISTA is qualified to assist the community/agency? 

 
One VISTA Member will be placed with each Host Site. Host Sites can apply for a VISTA for up to 3
years. VHA will give priority to Host Sites that are currently in year 2 and 3 of their project to help
promote sustainability. 

How many VISTA Members can a Host Site apply for? 
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AHC INC GRANTS & COMMUNICATIONS VISTA
Host Site: AHC Inc. 

VISTA Project:  AHC Inc. develops affordable housing while helping communities thrive as they provide a

wide array of educational programs and social services at their properties. These efforts help residents build

more stable and successful lives. The VISTA member will develop resources that increase the capacity and

sustainability of AHC’s resident services programs in Arlington County and the City of Alexandria. These

activities include expanding and researching fundraising capability in the areas of proposal development

and grants management, standardizing data entry, and supporting program expansion and best practices

models initiated during the COVID-19 pandemic.

VISTA member: Nicki Harris
VISTA Bio: Through the Virginia Housing Alliance VISTA program, Nicki will be

serving with AHC Inc., an affordable housing non-profit based in Arlington. Nicki

graduated from Carleton College, a small liberal arts school in Minnesota. She

ultimately hopes to go back to graduate school and pursue work in urban planning.

She is excited to learn more about the ins and outs of affordable housing and the

additional support services available. In her free time, Nicki enjoys cooking, running,

and bar trivia (especially if they have popcorn). 

Get to
know the
2021/2022 
VHA VISTA
Cohort!
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BAY AGING COMMUNITY HOUSING STRATEGIST VISTA
Host Site: Bay Aging

VISTA Project:  Bay Aging, a non-profit formed in 1978, serves the 10 counties of the Northern Neck and

Middle Peninsula of Virginia through three major service divisions: Bay Housing, Bay Health, and Bay Transit.

Bay Aging is designated as an Area Agency on Aging, Community Action Agency, and Lead Agency of the

Northern Neck Middle Peninsula Housing Coalition. While serving neighbors from all facets of the

community, Bay Aging’s services for older adults are critical as four out of the five counties with the oldest

population are located in Bay Aging’s service area. The VISTA member will establish a cohesive coordination

centered around housing opportunities for low-income families, older adults, and people with disabilities. In

addition, the VISTA member will work to expand program opportunities, evaluate growing community needs,

propose program enhancements to create efficiencies, conduct marketing and outreach, and eliminate

community and agency silos.

VISTA member: Ivony Kennedy

VISTA Bio: Ivony Kennedy holds a Bachelor of Economics from Indonesia. Ever

since she was a young girl through her church, Ivony’s passion has been

volunteering to serve others. She survived a fire incident that profoundly changed

her life and since that moment, she decided to expand her volunteerism through

AmeriCorps VISTA and Red Cross. Working together with Bay Aging, Ivony hopes to

elevate people’s lives; eradicating homelessness by providing housing

opportunities and program opportunities for low-income families, older adults, and

people with disabilities. Ivony lives in beautiful Middlesex County with her U.S. Army

Reservist husband, two gifted children, and a red mini dachshund. In her spare time,

she loves to listen to country music, try new foods (especially spicy ones), bake

cakes, and read manga.

CARPENTER'S SHELTER PROGRAM DATA ANALYST VISTA
Host Site: Carpenter's Shelter

VISTA Project:  Carpenter’s Shelter offers a comprehensive continuum of care through continuous services,

aiding the chronically homeless, and sheltering residents throughout their transition back into independent

living. They empower clients to address the issues which led them to homelessness and provide them with

the tools necessary to achieve lasting independence. The Carpenter’s Shelter VISTA member will work to

expand services, improve data collecting methods, and increase developmental capacity by designing data-

driven tools to measure programmatic outcomes. The VISTA member will also be responsible for developing,

implementing and documenting the systems for Carpenter’s Shelter’s new purpose-built shelter to develop

sustainable organizational standards and procedures.

VISTA member: Alyssa Nelson

VISTA Bio: Alyssa grew up in the Roanoke Valley of Southwest Virginia and moved

to Virginia’s capital city of Richmond to pursue an undergraduate degree in Political

Science. She is currently a Master of Public Policy Candidate at George Mason’s

Schar School of Policy and Government with special interests in Social Welfare and

Urban Affairs. Her interest in serving at the Carpenter’s Shelter comes from her time

living in cities where the increased cost of living and gentrification displaced many

low-income families. After completing her Masters’ she aims to apply for the

Presidential Management Fellowship and work within the Department of Housing

and Urban Development. Alyssa’s hobbies include painting, crafts, and refinishing

furniture. 
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MHCCV PROJECT COORDINATOR VISTA

FREDERICKSBURG REGIONAL CONTINUUM OF CARE VISTA
Host Site: George Washington Regional Commission (GWRC)

VISTA Project:  The George Washington Regional Commission (GWRC) serves as the Lead Agency of the

Fredericksburg Regional Continuum of Care (CoC) which serves the City of Fredericksburg and the counties

of Caroline, King George, Spotsylvania, and Stafford. GWRC provides oversight and planning support to local

efforts to prevent and end homelessness. GWRC’s VISTA will build the capacity of the CoC by developing a

sustainable technical assistance system for the community’s homeless service providers to adapt and align

services with evolving expectations, evaluations, and best practices. The VISTA will collaborate with the

CoC’s homeless service providers to develop a formal system of monitoring and evaluation that identifies

areas of need. In order to meet requirements and stay competitive for funding, the VISTA will also develop

new processes that better align with best practices of both the CoC and state and federal funders.

VISTA member: Mike West

VISTA Bio: Michael West is a retired academic researcher and policy/program

analyst, focused primarily in disability services for youth and adults. He currently

assists non-profit organizations with pursuing grant funds and conducting project

evaluations as a consultant or as a volunteer. He and his family have resided in

Virginia since 1987. In his free time, he enjoys spoiling his granddaughter and

participating in online gaming communities. Michael was attracted to the Virginia

Housing Alliance’s AmeriCorps VISTA program for several reasons. First, he was

seeking opportunities to apply his skills to help address community needs in his

adopted home state. Secondly, he has had satisfying experiences when

working/volunteering with housing and employment services for homeless

veterans. Finally, he is a wheelchair user, and the VHA program and the GWRC

listing has specific project descriptions in evaluation and monitoring that could be

performed with accommodations.

Host Site: The Manufactured Home Community Coalition of Virginia (MHCCV) 

VISTA Project: MHCCV is a nonprofit coalition of housing practitioners, homelessness service providers, legal

aid experts, and other advocates committed to improving financial, legal, and material conditions for residents

in Virginia’s mobile home parks. The VISTA member will help build substantial capacity for MHCCV to evolve

from a “start-up” entity to a fully-formed, sustainable organization by fulfilling the following five major goals: 1.

Improve and preserve Virginia’s existing manufactured home communities 2. Position MHCCV as the statewide

resource hub for mobile home park revitalization 3. Educate and empower residents in manufactured home

communities 4. Advance a positive public image of manufactured housing 5. Build sustainability into MHCCV’s

leadership, finances, programs, and services.

VISTA member: Jordan Wyner

VISTA Bio: Jordan Wyner will be serving as the Project Coordinator VISTA for the

Manufactured Home Community Coalition of Virginia (MHCCV). At university, he

focused his studies on German and modern urban history. After graduating in 2019,

he worked as a US Teaching Assistant through Fulbright Austria for two years. During

that time, he supported school staff by teaching middle and high school age students

of diverse backgrounds about American history, culture, and society. Jordan looks

forward to applying his experience as a volunteer community organizer in his home of

Los Angeles to empower residents in mobile homes to improve their material

conditions. He hopes that his efforts will lay a sustainable foundation for MHCCV to

help tackle inequality in Central Virginia's manufactured home parks. 
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RRRC TRAINING, DEVELOPMENT, & EQUITY VISTA
Host Site: Rappahannock-Rapidan Regional Commission (RRRC)

VISTA Project: The Rappahannock-Rapidan Regional Commission (RRRC) acts as the lead agency for

the Foothills Housing Network (FHN), a Local Planning Group of the Balance of State Continuum of

Care. The VISTA member will focus on enhanced data tracking and analysis for decision making within

the Local Planning Group (LPG), implementing training for FHN member organizations and their

employees, to include housing first, case management, and new processes and procedures while using

a lens of racial equity, and developing a broader, standardized Access System. The VISTA will also

support efforts by RRRC and FHN partner organizations to increase public knowledge regarding

poverty, homelessness, and the need for affordable housing within the region through strategic

outreach efforts, other organizations with similar missions, and to the general public.

VISTA member: Olivia Samimy 

VISTA Bio: Olivia Samimy is spending her AmeriCorps VISTA year working

with Rappahannock-Rapidan Regional Commission. She is from

Fredericksburg, Virginia, and recently earned her Bachelors from Roanoke

College with a major in English and a minor in Communications. She is

excited to spend her VISTA year learning more about housing first policies

and racial equity in the organization. After her VISTA year, Olivia hopes to

continue her education by obtaining a Masters degree. In her free time, Olivia

can be found reading, baking, or spending time with her chihuahua. 
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RENOVATION ALLIANCE SYSTEM ANALYST VISTA
Host Site: Renovation Alliance

VISTA Project: Renovation Alliance (RA) is a non-profit organization that brings together volunteers and

communities to provide free, critical home repairs for low-income homeowners with a special focus on:

homeowners over the age of 65, living with a disability, children living in the home, and homeowners who are

active or retired members of the armed services. The VISTA member will focus on capacity building efforts to

help establish a home review system and data collection tool that quantifies the impact of the organization’s

critical home repair program. These efforts will also include expanding community engagement, partnerships,

and funding opportunities for Renovation Alliance to help increase and improve services.

VISTA member: Megan Goyer

VISTA Bio: Megan Goyer is serving as the Systems Analyst VISTA for Renovation

Alliance in Roanoke, VA. Megan graduated from William & Mary in May 2021 with a

degree in Government. As an undergrad, she served on the executive board of

W&M Students Demand Action, which helps raise awareness for issues of gun

violence. Megan also worked as a co-teacher for the American Bosnian

Collaboration at W&M, partnering with Bosnian graduate students in education to

provide a free summer camp for young students in Sarajevo, Bosnia. Megan is

originally from Sterling, Virginia, but she is very excited to learn more about the

Roanoke area through her work with Renovation Alliance. She will be helping the

organization establish a home review system for the critical home repairs they

provide for low-income homeowners. 

HOMELESS RESPONSE SYSTEM EQUITABLE STANDARDS OF CARE VISTA
Host Site: Virginia Beach Department of Housing Homeless Services Division

VISTA Project:  The Virginia Beach Department of               Housing and Neighborhood Preservation, Homeless

Services Division is committed to helping house the homeless and prevent families and individuals from

becoming homeless. The VISTA member will be entrusted to develop and operationalize policies and

procedures that contribute to a more equitable, efficient and client-centered system of service delivery. These

standards of care are critical to enhance the system's capacity to strategically allocate resources and

effectively reduce the overall number of households experiencing homelessness. Additionally, the VISTA will

work to ensure that all policies, procedures, and standards of service are equitable in order to effectively

identify and eliminate racial and ethnic bias. 

VISTA member: Miguel Alarcon
VISTA Bio: Miguel Alarcon is no stranger to the Hampton Roads area, having

grown up there after immigrating from the Philippines when he was seven years

old. With its peacefulness and its abundance of things to do, he’s grateful that his

family chose this cozy little corner of Virginia to settle into. He’s been able to have

a comfortable life thanks to the support he’s felt, but he knows many are not so

lucky. He joined VISTA because he believes those privileged enough to have a

decent life should help others have theirs.

As a VISTA for the Virginia Beach Department of Housing Homeless Services Division, he hopes to begin a

lifelong mission doing so: starting with the little corner he’s called home. Miguel’s hobbies include reading

and listening to podcasts. His favorite book is Flowers for Algernon by Daniel Keyes, and he recommends it to

anyone looking for a great weekend read (though in Miguel’s case, he binged it all in one sitting). He loves

stories and recommends The Truth for anyone wanting an audio drama podcast to dive into.
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TJACH DATA EVALUATIONS VISTA
Host Site: Thomas Jefferson Area Coalition for the Homeless (TJACH)

VISTA Project: TJACH is the lead Continuum of Care (CoC) agency that works to end homelessness in the

Charlottesville region through strategic planning, coordination of services, and public education/advocacy on the

causes and impacts of homelessness. This VISTA role will support TJACH by building capacity for the

organization to better carry out its roles in evaluation of system performance, coalition building among people

with lived experience of homelessness, and expanding funding opportunities necessary to reaching their goal of

making homelessness rare, brief, and non-recurring.

VISTA member: Sarah Moniz

VISTA Bio: Sarah is a Virginia native, born and raised in Fairfax County. She attended

Virginia Commonwealth University in Richmond, majoring in Sociology with a minor in

Spanish. During her senior year, she took an internship at a local nonprofit. The non-profit

provided early childhood education and other services to an otherwise underserved

community, as well as a weekly farmers' market that accepted SNAP benefits and offered

free food to those in need. This experience was eye-opening and sparked Sarah's passion

for giving back to her community. After a long 7-year detour in the corporate world, Sarah

decided it was time for a change. 

Sarah wanted to do meaningful, fulfilling work like she had done at the nonprofit in college. This is what led her to

apply for the Americorps VISTA position at TJACH in Charlottesville. Sarah has always loved Charlottesville for its

natural beauty, small town feel, and, more recently, increasingly progressive approach to social justice and welfare.

She is very excited to be living there and working with some incredible local organizations. In her free time, Sarah

enjoys writing, drinking coffee, doing yoga, and being outside. She plans to take full advantage of all the outdoor

activities Charlottesville has to offer (like hiking with her 85-pound Mastiff mix, Luna). She is not sure yet what she

will do after her VISTA service, but she plans to spend the next year trying and experiencing as many new things as

possible, with the goal of finding her passion and path in life. 

SJV HOMELESS SERVICES VISTA
Host Site: St. Joseph's Villa (SJV)

VISTA Project:  St. Joseph’s Villa serves as the lead agency for the Balance of State Continuum of Care for the Crater

Area Coalition on Homelessness (CACH). SJV has brought community-wide education, awareness, and inter-agency

coordination in serving homeless and unstably housed households. SJV has played an important role in stimulating

and facilitating regional collaboration on addressing homelessness. The VISTA member will be making community

connections with rural and urban partners to develop outreach programs for those who are in need of homelessness

services. This VISTA project will identify gaps in service and inform grassroots organizations on best practices of

Housing First. The VISTA will also be instrumental in developing a training schedule/program and implementing

performance monitoring policies for the CACH to measure the effectiveness of current services. In efforts to build

stronger CACH engagement, the VISTA member will play an active role in the Built for Zero initiative and will work

with the newly formed Youth Action Board.

VISTA member: Alana Allbritton

VISTA Bio: Alana is a recent graduate of Christopher Newport University where she

studied Computer and Information Science. While working towards her degree, she

served as a Bonner Scholar: helping community partners and nonprofits in the

Hampton Roads area. With over 2,000 hours in project programming, capacity building

and youth development, she hopes to combine these skills with data analytics to

support St. Joseph's Villa as an Americorps VISTA member.
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SCDHC PROGRAM DEVELOPMENT VISTA
Host Site: Southside Community Development & Housing Corporation (SCDHC)

VISTA Project:  SCDHC is a Community Housing Development Organization (CHDO) that builds affordable

housing and provides housing counseling and economic opportunity services for low-income families

throughout the Richmond Metropolitan Area. The VISTA will act as a liaison between SCDHC’s housing

counseling and Financial Opportunity Center (FOC) programs, work to improve data collection and

management, assist with fund development, and improve organizational outreach and community engagement.

VISTA member efforts will ensure SCDHC leverages all available resources to support and effectively serve its

current and potential clients, predominantly low- and moderate-income Black and Latinx households.

VISTA member: Beckey Huddleston

VISTA Bio: Beckey Huddleston is from right here in the RVA, calling Chesterfield

County home. She rescued her first creature in need (a lost puppy) when she was in

the third grade and realized the satisfaction of helping others at a very early age. She

earned a BS in Social Work from Longwood College and worked in federal service for

a few years until reconnecting with her passion working with adult and child

survivors of violent crime. She has been a public servant in local government court

systems for many years. 

Many of the people Beckey served struggled with some sort of housing instability and she found this common

thread to be a challenge to address through the victim services lens even with strong coordination through

allied partners providing supportive services. The realities of persistent poverty and its long-reaching effects in

the community inspired her to action in a bold crossover transferring her skills into affordable housing poverty

alleviation work. The VISTA service opportunity with Southside Community Development and Housing

Corporation is her first dive into the non-profit sector. She’s excited for a chance to deepen ties to the greater

Richmond community, make a lasting impact by reducing poverty and further increasing access to affordable

housing all while soaking in the knowledge and wisdom of seasoned housing partners who are empowering our

neighbors and bettering communities. 

In her spare time, Beckey enjoys spending time with her family, sitting by the ocean, visiting with friends, reading

paper books and snapping pictures. She enjoys eating and cooking foodie-food and trying new wines with her

best friend and husband. Her son is currently working at Spring Run Vineyard, a local boutique winery, and

holds aspirations in performance auto racing. Her Ring Dog Rescue dog, Tug, is 110 pounds of lap dog/human

who fills life with antics, giant dog smiles and Chewbacca-like dog-speak every day. Her all-time favorite pastime

is taking in a breathtaking landscape.
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CONTACT INFO
Interested in becoming a Host Site for the 2022/2023 
year? Email:

Name: Hannah Moore, VHA VISTA Program Manager
Website: www.vahousingalliance.org
Email: hmoore@vahousingalliance.org
Phone: 910-258-2420
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Note: This information packet has been adapted from the OneStar VISTA 


